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Meeting: St. Joseph’s Parish Pastoral Council 
Date:  Monday, 26th August 2019 
Location: St. Joseph’s, Kilmarnock 
 
Present: Helen Donald (HD) Chair  Lizzie Heron (LH)    

Margaret McGrath (MM) Vice Chair Fr Stephen McGrattan (SM) Parish Priest 
Paul Nicholson (PN)   Clare Power (CP) 
Helena Rameckers (HR) Secretary Alistair Thomson (AT) 
 

Apologies: Anne Dorrian (AD), Gareth Matthews (GM), Hugh Matthews (HM), Kieran O’Neill 
(KO), Mark O’Neill (MO) 

 

Item Notes Action 

1. 
Sederunt: 
All members except those noted above were present. SM welcomed everyone, and HD 
opened the meeting with a scripture reading and prayer.  

 

2. 

Minutes and Matters Arising: 
The previous meeting’s minutes were approved by MM and seconded by LH. 
Matters Arising: SM advised that the first availability for a parish visit from Project Gambia 
was in May 2020, and so has been delayed until next year’s commitments are clearer. 

 

3. 

Review of AGM Open Meeting: 
All present felt that it was a worthwhile and useful event, which gave parishioners better 
insight into parish activities; however it was of lengthy duration and so speakers’ time should 
be reduced. It will be repeated in 2020. 

 

4. 

Organ Update: 
SM advised that meetings have been held with Raymond and Fiona McCluskey, and Matthew 
Hines (organ restoration consultant as well as Royal Burgh of Ayr organist), with a view to 
restoring the organ to its original condition. A detailed survey carried out by Harrison and 
Harrison 18 months ago estimated a cost of £84,000 to restore the organ, but this 
investment would ensure its long term future. Funding is available for organ restoration, and 
the establishment of an organ restoration fund was approved by the Parish Finance 
Committee. The high quality of the parish’s music is valued by parishioners, and the 
restoration of the organ will therefore go ahead, pending approval of the restoration fund 
by the Diocesan Finance Committee. It is planned to place the instrument at the centre of 
the community, and to this end a series of recitals are planned for 2020, with a big name 
hoped to play for the 173rd anniversary of the parish in June 2020. These recitals will mostly 
take place on Tuesdays at noon, with free entry but an opportunity to leave a donation on 
leaving; and the café will remain open for an extra half hour on those days. They will be well 
advertised. Raymond and Fiona have both now retired, and will engage with schools and 
music students to encourage interest in the organ as well. PN queried whether evening 
recitals may be better attended; SM believes lunchtimes will be more effective, but if this is 
not the case, it can be reviewed for 2021 recitals. 

 

5. 

Sacramental Preparation: 
All Kilmarnock, Hurlford and Galston parishes will prepare collaboratively again. This year 
saw a massive drop in returners. Discussion took place around the following options: 

i) St Sophia’s hosts a monthly children’s Mass, and as St Joseph’s is developing youth 
Masses, invitations could be sent encouraging families to return for these; 

ii) P5 curriculum does not lend itself obviously to linking in with parishes, but P6 and P7 
includes the Pope Francis Faith Award, which can only be received with a parish 
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commendation if children are actively involved in their parishes. The Sisters can help 
with this; 

iii) Parents need catechised, and a parallel retreat for parents may be an option; 
iv) Family mentors would give rise to safeguarding issues; 
v) Grandparents’ involvement can be a delicate balance; 
vi) Schools can use apps and social media pages to advertise faith and parish events. 

6. 

Fabric: 
i) Pointing: almost finished for the year, although the builders were unable to reach 

the height they had hoped to. This will hopefully be included next year; 
ii) Hall toilets: the main funder visited to take photos, and a decision will be made on 

29th August, with the outcome being received shortly afterwards; 
iii) Painting and lighting: PN has been working with contractors, and the last quotes for 

funding purposes are being finalised; 
iv) Memorial Crucifix: will replace the twelfth Station of the Cross. Little feedback has 

been received from parishioners. It was agreed the image of the Crucified Jesus is an 
important one; 

v) Support beam for organ loft: SM advised the repair will last for five years, but will 
need to be dealt with before or as part of the organ restoration. A decision re: the 
removal of pews will be part of the decision about the future of the porch. 

 

7. 

Sisters of the Immaculate Heart of Mary: 
Their visit was positively received, and the Sisters themselves were impressive. One Sister 
will come from the Mother House in Birmingham, and will be a nurse or teacher employed 
to support them all; the other two will be parish Sisters, and SM has requested sisters with 
musical abilities, to help connect children to the liturgy through music. It was agreed that 
they will bring great blessings to the parish. Some discussion took place around how they 
will be received in the community, with no real problems anticipated; however it was noted 
that alerting the community police to look out for them in the initial stages would be 
worthwhile. 

 

8. 

Young People’s Ministries: 
Young people will take on the roles of readers, passkeepers and EMs as well as altar servers 
for the Sacramental Preparation Sunday Masses. SM stated that readers must be clearly 
heard as the proclamation of the Word is so important; and that EMs must be regular 
teenage Mass attendees. 

 

9. 
Review of Feast of Corpus Christi: 
It was agreed this was successful and well received, and easy to do within the church 
grounds. It will be repeated in 2020. 

 

10. 

Review of Family Fun Day: 
SM stated this had good success in spite of the weather, and it was felt that supervision of 
the bouncy castle was easier indoors, and that being indoors kept everyone together which 
was perhaps better. 
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11. 

Society for the Protection of Unborn Children: 
HR advised that the primary focus of the new branch is prayer, and as part of that a monthly 
Rosary is planned, which began on the feast of the Assumption. A petition opposing the 
implementation of home abortion laws obtained almost 300 signatures locally, which was 
more than expected given how new the branch is. Numerous people have contacted the 
branch from different parts of the diocese offering their experience in pro-life work, and 
offering to liaise re: resources and ideas, etc; all offers have been gratefully accepted which 
has led to an increase in the number of aspects of pro-life work the branch can tackle, and a 
collaborative pro-life article is scheduled for the next issue of Galloway News. Different areas 
of work will include education; politics and legislation; and offering viable and practical 
alternatives to abortion to local women.  

 

12. 

Elderly Parishioners’ Needs: 
The annual parish outing for senior citizens was regrettably cancelled due to lack of uptake. 
The reasons for people not signing up this year seem varied, with cost one consideration; 
however it was agreed that a small cost was necessary for what was offered. Ideas were 
discussed, including: developing the Tuesday café to incorporate film events of old 
Kilmarnock; trip to pantomime; and overnight pilgrimage. It was agreed to extend an 
invitation, via the bulletin, to senior parishioners to comment on what they would appreciate 
from the parish. 

 
 
 
 
 
PN: organise films 
 
HR: bulletin notice 

13. 

AOCB: 
i) MM queried how frequently the Facebook page is updated, as St Matthew’s 

advertises the café weekly, and she would like to share photos of the scouts. MM 
will be added to the Facebook page to enable this; 

ii) PN noted that PPC members are not known to the parish as a whole, and suggested 
having a poster with photos of members on the church noticeboard; 

iii) CP advised the Mass for the Sick is imminently due, and a date was set for 6th October 
at 1:30 pm. Catering will be soup and sandwiches, and AT will find out how many 
people will require transport. AT further advised that due to insurance purposes, 
nursing homes must send staff to accompany people, and the feasibility of this 
depends on staff availability. It was agreed that nothing can be done about this. Next 
year’s Mass will be earlier in the year; 

iv) John Cairney (actor) visited SM and requested his devotional Marian images be 
placed in the church. This will happen during October, when there will also be a 
Marian Holy Hour one Sunday; 

v) Kevin Rennie (seminarian) has completed his placement, which was successful. 

 
 
Parish office: add 
MM to FB 
 
 
 
 
AT: transport 

14. 

Next meeting: 
Monday, 11th November 2019, 7.00 pm, St Joseph’s Church Hall. 
 
HD thanked all present, and SM closed the meeting in prayer. 

 

 


