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Meeting: St. Joseph’s Parish Pastoral Council 
Date:  Monday, 6th January 2020 
Location: St. Joseph’s, Kilmarnock 
 
Present: Helen Donald (HD) Chair  Anne Dorrian (AD) 
 Hugh Matthews (HM)   Margaret McGrath (MM) Vice Chair  

Fr Stephen McGrattan (SM) Parish PriestPaul Nicholson (PN)   
Kieran O’Neill (KO)   Mark O’Neill (MO)   
Clare Power (CP)   Helena Rameckers (HR) Secretary 
Alistair Thomson (AT) 
 

Apologies: Lizzie Heron (LH), Gareth Matthews (GM) 
 

Item Notes Action 

1. 
Sederunt: 
All members except LH and GM were present. SM and HD welcomed everyone, and HD 
opened the meeting with prayer.  

 

2. 

Minutes and Matters Arising: 
The previous meeting’s minutes were approved by HM and seconded by HD. 
Matters Arising: 

a) Review of Advent and Christmas: The Christmas Vigil was agreed to have been a 
beautiful celebration. A small number of parishioners have expressed the opinion 
that lay participation is reduced by the choral component, however it was 
acknowledged that liturgies have previously been adapted in response to similar 
feedback, and the majority of parishioners do enjoy the choir’s input; 

b) EACHA and Hillhouse have both expressed their appreciation of parish donations; 
c) The children’s party was well-attended, with 31 children present; 
d) The elderly lunch went well, with almost 60 in attendance. It was a positive 

experience for Kevin, and SM expressed gratitude to him for his work. 

 

3. 

Organ Update: 
a) The organ has been tuned again; 
b) A second report and quotation has been received from Willis for the restoration; 

however it was slightly hurried and its conclusion was not fully endorsed by Matthew 
Hynes and the parish organists. This second quotation was less expensive than that 
of Harrison and Harrison, but as the organ was built by Harrison and Harrison, it is 
likely that the work will be done by them. A third quote has not yet been obtained as 
it has been difficult to secure an appropriate third specialist; 

c) The organ recitals have all been sponsored, and any donations received at the events 
will therefore go to the restoration fund; 

d) A “sponsor a pipe” project, with an option for online pipe purchasing, is currently 
being devised; 

e) An application for grant funding from Pilgrim Trust has moved forward to the second 
stage. 

 

4. 

Fabric: 
a) Hall toilets: PN advised this work has still to be completed. The gents’ doors have to 

be replaced, at an additional cost. The ladies’ toilets are almost complete, with a 
couple of minor snagging issues which are covered in the original quote. The balance 
for the work has not been paid due to the project not yet having been completed to 
an acceptable standard. Feedback from hall users has been positive about the 
difference following the refurbishment; 

 
 
 
PN, SM and MM: 
meet to review 
work and feed 
back to 
Dimensions. 
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b) Church painting: SM advised that the culture within diocesan finance is not in 
accordance with borrowing large sums of money to enable all the work to be done 
together. Additionally, due to the planned organ recitals there is not an extended 
period of time when the church can be shut. The work will therefore be done in 
stages as funds are available; 

c) Porch and balcony: will be the next project, in preparation for the organ restoration. 

5. 
Sisters of the Immaculate Heart of Mary: 
The Sisters sent Christmas greetings. Work on the convent has yet to be fully costed. 

 

6. 

Young People’s Ministries & Life Teen: 
a) The children involved in the young people’s Masses are growing in confidence and 

doing well; 
b) Life Teen was presented to the National Youth Commission, and a proposal is being 

put forward to pilot it in every diocese. In response to local teens expressing a wish 
to deepen their faith, grant funding was obtained for it to be piloted locally for two 
years. Life Teen consists of a whole programme to follow, and is designed to not be 
too demanding on leaders. The program for aged 11-15 will be begun in the parish. An 
invitation to leaders will be printed in the bulletin, and time will be spent discerning 
the best use of people’s gifts; 

c) AD queried whether children could bring the offertory gifts forward more often, to 
increase their involvement. It was agreed that the range of people bringing the 
offertory gifts could be increased, although the Sunday Mass offertory is usually 
carried out by CL children. HD will speak to the passkeepers about the offertory. 

 
 
 
 
 
 
 
 
 
Parish Office: 
advertise for LT 
leaders. 
 
 
HD: speak to 
passkeepers re: 
offertory. 

7. 

Elderly Parishioners’ Needs: 
Work is ongoing, as follows: 

a) Annual religious service in cemetery—took place; 
b) Showing material from Catholic film archives—took place; 
c) Visits to Catholic historical sites—relatively local sites such as Straiton parish church, 

Kirkmadrine, Kirkoswald, and Crossraguel Abbey were discussed. PN will organise a 
local trip for springtime; 

d) Speaker from Scottish Catholic archives—SM will approach the President of Heritage 
Archives; 

e) Local historical interest speaker—PN will organise this. It was agreed an afternoon 
may be best for the demographic. 

 
 
 
 
PN: organise 
spring trip. 
 
SM: arrange 
archive speaker. 
 
PN: arrange 
historical interest 
speaker. 

8. 

RCIA: 
SM advised a group is needed to confidently lead RCIA. There are no current participants and 
this is therefore a good time to establish a team. SM will extend an invitation with an 
explanation of the role, via the newsletter. 

 
Parish office: 
advertise for 
RCIA team. 

9. 

Training for Ministries: 
a) Training for readers and EMs will be arranged, separately, for Saturday mornings in 

spring; 
b) An invitation will be issued to altar servers to attend a retreat in e.g. Craig Lodge, 

Dalmally. This would also be appropriate for young people involved in other 
ministries.  

 
SM: dates for 
training. 
 
SM: dates for 
retreat. 

10. 

Lent: 
The following weekly events were agreed: 

a) Stations of the Cross, including possibly after-school; 
b) Early Friday morning Mass. 
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11. 

Standing Orders: 
In many cases, the amount given by SO has unchanged for a long period of time. People will 
therefore be invited to increase their donations if possible, and it was noted that an increase 
of £1 per person per week would generate an additional £10,000 annually. It was agreed that 
a generic invitation, and forms placed inside the newsletter, would be the best approach. 

 
 
HR: supply 
bulletin 
announcement. 

 

12. 

AOCB: 
a) MM advised that a parishioner has requested regular Holy Hours, following the 

success of the Marian Way. It was noted that further Holy Hours have already taken 
place, and agreed that the momentum should be maintained; 

b) AT noted that ecumenical services are not well attended. SM advised that the service 
for Christian Aid in OLMC will be advertised next week; 

c) HD received a request for Station 12 to be returned to its place underneath the 
crucifix, however it was felt this would not be necessary; 

d) HM queried the statue of Madonna and Child in the side sacristy. SM advised it was 
received from Bon Secours Sisters and will be situated in place of the Holy Family; 

e) HD thanked HR for work done obtaining grant funding for various parish projects. 

 

14. 

Next meeting: 
Monday, 30th March 2020, 7.00 pm, St Joseph’s Church Hall. 
 
HD thanked all present, and SM closed the meeting in prayer. 

 

 


