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Meeting: St. Joseph’s Parish Pastoral Council 
Date:  Wednesday, 10th June 2020 
 
Present: Anne Dorrian (AD)   Lizzie Heron (LH) 
 Hugh Matthews (HM)   Margaret McGrath (MM) Vice Chair  

Fr Stephen McGrattan (SM) Parish PriestPaul Nicholson (PN) Chair   
Kieran O’Neill (KO)   Mark O’Neill (MO)   
Clare Power (CP)   Helena Rameckers (HR) Secretary 
Alistair Thomson (AT) 
 

Apologies: Gareth Matthews (GM) 
 

Item Notes Action 

1. 

Sederunt and Welcome: 
As a meeting of the Parish Pastoral Council was not possible due to Covid-19, all members 
were invited to participate in an online video meeting. All except GM were present. SM 
welcomed everyone, and opened the meeting with prayer. Permission was granted to record 
the session, and to take a screenshot of the attendees for publication in the parish newsletter. 

 

2. 

Office Bearers: 
SM advised that Helen Donald has stepped down as Chair of the PPC due to personal 
circumstances, and expressed his gratitude for the experience, faith and serenity she had 
brought to proceedings. All members of the PPC agreed it would be appropriate to send 
Helen flowers in thanks for her work. MM will arrange.  PN was proposed as chair and with 
no other candidates proposed, members agreed he would take the chair. 

 
 
 
MM to arrange 
flowers. 

3. 

Parish and Church during Coronavirus pandemic: 
a) Lockdown and streamed Mass: SM stated the beginning of lockdown, which 

happened very quickly and with no precedent, providentially occurred when the 
organ recitals were being planned. This meant the technology was in place to begin 
livestreaming immediately, and response to the streamed Masses has been very 
good. Around 450 households view Sunday Mass, with over 100 viewing daily Masses. 
Several Galloway priests are also now livestreaming; 

b) Newsletter: has been emailed and posted to parishioners on a weekly basis; 
c) Telephone support: has been much appreciated, especially by those who are alone 

and vulnerable; 
d) Coronavirus helpline: was established but has had almost no demand; 
e) Food parcels: Almost 20 volunteers have a food parcel at home for delivery on 

demand, and parcels are also distributed from the parish house. Almost 100 parcels 
have been given out since lockdown began. AT confirmed this reflects an increased 
demand from what would usually be distributed by SSVP; 

f) Sacraments: Anointing of the Sick in hospitals and care homes is difficult. Communion 
cannot be distributed to the housebound, and First Communion was postponed; 

g) Diocese and beyond: Online worship has been unprecedented. People without 
internet are unfortunately unable to participate; however the response from those 
who do have internet access has been excellent; 

h) Comments and suggestions: CP thanked SM for his online Masses, especially the 
coordination of music and the recordings of readers which assists with the experience 
of the Liturgy; this was agreed by all. PN added that the numbers of viewers of the 
Masses is very encouraging. HM requested advance notice of the Sunday hymns, 
which SM will organise. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SM: coordinate 
advance notice 
of Sunday 
hymns. 
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4. 

Moving forward: 
a) National Bishops’ Working Groups: 

i. Infection Control and Re-opening of Churches. This is led by Sir Harry Burns, former 
Chief Medical Officer, and looks at how to control infection and its transmission, 
the implications for the re-opening of church buildings, and what would be 
involved in preparing the church, maintaining 2m social distancing, cleaning after 
periods of opening, distributing Communion, etc. 

ii. Pastoral Ministry Working Group. This is led by Bishop Brian McGee and includes 
lay people working in government and education, and clergy including SM. This 
group looks at the likely effects of lockdown, and how pastoral needs—old and 
new—can be met as we move through the phases of easing lockdown. 

b) Establishment of similar parish groups:  
SM proposed mirroring the work of these groups in St. Joseph’s as we face the re-
opening of the church. 

i. Re-opening of Church Group: to consider the practicalities of re-opening. PN, MM, 
KO and MO will form this group with Dennis Graham, and SM will organise an 
initial meeting. Remit will include: 

1. Agree restricted church capacity and safe entry/exit routes; 
2. Prepare the building with signage and floor markings, and mark free seats 

and seats not for use (perhaps numbering rows if required); 
3. Obtain sanitising materials (appropriate cleaning materials, hand sanitising 

gel) and PPE equipment (face masks, gloves, aprons) for those who clean 
the church between each gathering; 

4. Recruit volunteers to usher at each Mass and to clean the surfaces 
afterwards; 

5. Train the cleaners and ushers, and fulfil safeguarding requirements; 
6. Administer the booking system (which will be both online and telephone 

based); 
7. Arrange volunteer rotas for times of private prayer in Phase Two; 
8. Evaluate the measures implemented and the experience of worship, and 

make improvements. 
 

SM presented two plans of the interior of the church which demonstrated 
what socially distanced worship may look like. Maintaining 2m distance, every 
3rd row would be used, resulting in 23 available places. However, each place 
can be occupied by either 2, 3 or 4 people from one household.  This reduces 
capacity from 360 to an upper maximum of 68 people per Mass. The number 
of Sunday Masses are likely to be increased. Masses will be shorter and 
restrictions will be in place, such as no congregational singing and limited 
movement around the church. A booking system (both online and telephone) 
will be in place for Mass attendance. The distribution of Communion will be 
carefully considered. Face masks or coverings will need to be worn to protect 
the church environment and prevent the transmission of infection. 
 

ii. Pastoral Ministry Group: to consider how pastoral ministry can develop as the 
phases progress, and to look ahead to prepare for the next phase. AD, LH, HM, 
CP, HR, AT and GM will form this group. HR will organise the initial virtual 
meeting for the group to study the document “Embracing Hope”, which will 
inform the work of the group. Remit will include: 

1. Communications; 
2. Children and families; 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SM: Group 1 to 
meet early 
w/beg 15th June. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HR: Group 2 to 
meet as soon as 
possible. 
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3. Mass, Sacraments and Liturgies; 
4. Outreach and pastoral activity; 
5. Parish network and connectivity; 
6. Safeguarding; 
7. Finances. 

c) All members will read “Embracing Hope”, and the two groups will work in tandem to 
navigate the path forward for the parish. 

 
 
 
 
 
All: read 
‘Embracing Hope’ 
doc. 

5. 

Minutes and Matters Arising: 
The previous meeting’s minutes were approved by HM and seconded by MM. 
Matters Arising: 

a) Organ recitals: SM has written to all performers and invited them to re-book a 
comparable date in 2021 when it is hoped the recitals will be able to take place. Three 
performers have already responded positively. 

b) Structural repair of organ gallery and reconfiguration of the porch: SM presented an 
architect’s drawing of the porch, and proposed plans for restoring the original 
entrance and reconfiguring the porch. The repairs in the porch are required as a result 
of the organ gallery not being fully structurally supported, and the refurbishment 
would result in a larger, brighter space with better storage space. The plans have been 
presented to the Diocesan Finance Committee. 28 seats would be lost from the back 
of the church; however the church is never filled to capacity. The Parish Finance 
Committee will also be shown the plans. AD queried whether the central aisle could 
be reinstated; SM advised the cost would be disproportionate at present, but it may 
be possible in the future. PN queried the timing of the project; SM would like to begin 
as soon as possible although there will be delays due to the current health pandemic. 
PN advised the National Library of Scotland Film Archive clip on 
https://movingimage.nls.uk/film/2880 provides a brief view of the original entrance. 

c) Hall Toilets: PN advised the work is complete and all payments have been made, and 
suggested putting before/after photos in the bulletin. MM advised the painting on 
the gents’ toilet doors has not been completed, and it was agreed to wait until this 
has been seen to. 

d) Youth Ministry and Life Teen: a meeting with parents to discuss the Life Teen ministry 
was cancelled when lockdown began. HR will arrange an online meeting to re-start 
this work with a view to beginning the ministry later in the year. SM will forward Life 
Teen updates. 

e) Sisters of the Immaculate Heart of Mary: intend to come to Kilmarnock and live in the 
convent at Our Lady of Mount Carmel, once travelling restrictions etc have been 
lifted. 

f) Finances: PN queried whether the finances intended for the building of the convent 
at St Joseph’s will now be used for the porch refurbishment. SM confirmed this is the 
case. He further advised that last year’s Gift Aid Claim was £20,500, and expressed his 
gratitude to people who have continued to donate to the parish during lockdown 
which has amounted to approximately 75% of usual income. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HR: arrange 
online meeting 
with LT parents. 

6. 

Next meeting: 
No follow-up meeting was arranged to allow the two working groups time to establish their 
remits and begin work. A further meeting will be arranged when appropriate. 
 
PN thanked all present, and SM closed the meeting in prayer. 

 

 

https://movingimage.nls.uk/film/2880

